


 The legacy of the oldest, largest, and most decorated Marine Division 
is awe-inspiring. We truly stand on the shoulders of giants and it is our distinct 
privilege to have an opportunity to earn a place within the legacy of the historic 
Blue Diamond Division. To do this, senior Marines must commit to relentlessly 
developing the next generation of leaders and every member of the Division must 
always be prepared to march!  
 We will measure our performance and readiness against the most 
dangerous global antagonists that could present an existential threat to the United 
States. The 1st Marine Division exists for one purpose: when diplomacy fails, 
defeat our nation’s foes and protect the vital interests of the United States. Our 
nation’s enemies must never doubt the Division’s ability to get to the fight and 
fear their very own destruction when we get there. If our nation commits its 
military to combat, the Blue Diamond will integrate its capabilities across all 
domains of warfare and use tempo as a weapon to overwhelm our adversaries 
and quickly defeat them. Our skill, accuracy, and relentlessness must absolutely 
shock the adversary. The Division will press the attack without respite, giving 
our enemies no opportunity to regroup, refit, or effectively react. This is the 
proud legacy of the 1st Marine Division, our generation’s challenge is to build 
and sustain this legacy in the face of emerging global antagonists that possess 
capabilities and manpower equal to or greater than our own. 
 To build the capability described above, we will train with and maintain 
a combat mindset that’s focused on being ready now. The 1st Marine Division 
will be able to shoot, move, communicate, and sustain itself and complement 
this through building cohesion, comradery, and capabilities with the following 
characteristics and priorities.

Introduction



Shoot 
 We will be experts with our individual and crew-served weapons and 
conduct as much live fire training as possible. A unit’s ability to demonstrate 
effective fire and maneuver while using integrated combined arms at every 
echelon, in all light conditions, will be key to our success and worthy of our most 
critical assessments and evaluations.  
 We will be masters of our trade in mortar gunnery, direct fire rocket 
employment, demolitions, machine gunnery, and the use and integration of tube 
and rocket artillery. Indirect fire units in the Division will be carefully evaluated 
for their speed, accuracy, and lethality, as well as their ability to disperse and 
operate in contested environments.  
 Leaders at all levels must be comfortable with Operations in the 
Information Environment, to include: cyber, electronic warfare, space, inform 
and influence operations. These capabilities must become as second nature to the 
Division as the air, land, and maritime domains. We must be viable contenders 
during global competition, escalate as required to emerge victorious in conflict, 
and deescalate back to competition as the situation dictates. 



 Practical and optimal combat fitness is an essential component of 
readiness and must be part of the daily routine for every member of the Blue 
Diamond. Physical training will be functional and designed to increase individual 
cardiovascular and musculoskeletal systems, always with the intent of enhancing 
your individual and unit performance in combat. 
 All Marines and Sailors in the 1st Marine Division will do everything 
possible to defeat adversary collections capabilities and sensors. Our field 
craft and continuing actions will be exceptional to give us a significant 
tactical advantage against our enemy by reducing our visual, thermal, and 
electromagnetic signature to the maximum extent possible.  
 We must be exceptional at employing scouting, reconnaissance, and 
sensor capabilities to ascertain our enemy’s composition, disposition, strength, 
and intentions. This includes understanding and integrating MAGTF, joint, 
coalition, and national collections capabilities. In an era of peer competitors, 
intelligence gathered through these efforts will be the driving force behind the 
Division’s operational planning and directly influence the actions we take to 
defeat our enemies. The ability for our reconnaissance and surveillance teams to 
insert, observe, and report while avoiding our adversary’s counter-reconnaissance 
capabilities has become paramount in the modern era of warfare and must be 
assessed ruthlessly during training. 
 All Training and Readiness (T&R) driven training will be measured 
against a peer adversary in a multi-domain fight. Training will account for and 
incorporate challenges in space, communications, and cyberspace. The use of 
HF communications, analog systems, maps and compass, commercial satellites, 
wire, and messengers should become commonplace to provide redundancy when 
(not if) our more high-end technical capabilities fail us.   

Move



 Every unit in the 1st Marine Division will be experts in night operations, 
capable of conducting all T&R events without the use of visible light. The 
ability of our infantry platoons to conduct supported non-illuminated attacks is 
a foundational capability that underpins the Division’s combat readiness and as 
such, must be assessed and evaluated as a top priority.    
 Live fire training is an indispensable component of force readiness. 
However, we must also devote significant time to force-on-force training to 
develop the cognitive abilities of our Marines to act coherently against an active 
opponent in stressful and dynamic simulated combat conditions. The ability 
of the Division to adapt and act coherently at tempo will be a focus area for 
evaluating and assessing our true combat readiness and lethality.   
 We will be experts at all forms of breaching and other techniques of 
mobility, counter mobility, and survivability.  
 We will be effective against pacing level threats at dynamic and 
deliberate air assault operations, amphibious mobility, mechanized, and 
motorized operations.  
 The Division will no longer use “lack of amphibious shipping” as an 
excuse to avoid training for amphibious operations and integrating with the 
Navy. It’s understood that Assault Amphibious Vehicle/Amphibious Combat 
Vehicles (AAV/ACV), Combat Rubber Raiding Crafts (CRRC), and certain 
reconnaissance operations must be on board a ship to be considered fully 
combat ready. However, most other tasks can be accomplished in simulation at 
Expeditionary Warfare Training Group-Pacific (EWTG-PAC), Marine Corps 
Tactics and Operations Group (MCTOG), and other venues. All units in the 
1st Marine Division will be capable of embarking according to a landing plan, 
executing ship-to-shore movement, coordinating fires, conducting air assaults, 
and phasing command and control (C2) ashore with (or without) support by 
actual Navy shipping.     



 A reliable and unchallenged cyber-network to C2 our forces globally 

has been a key capability United States’ forces have exploited without concern 

over the last 50 years. Unfortunately, our near-peer global competitors have 

capabilities that can now counter our cyber-networks and ability to C2 by 

contesting space, cyber, and the electromagnetic spectrum at the tactical, 

operational, and strategic levels. Division units must train to effectively C2 

forces in a spectrum and cyber challenged (or denied) environment that we will 

surely face in both competition and conflict. All units in the Division will build 

effective C2 nodes that are survivable and resilient against a peer-level threat. 

Systems, SOPs, waveform policies, Emissions Control (EMCON) procedures, 

Signature Management (SIGMAN) and Primary, Alternate, Contingency, 

and Emergency (PACE) plans are required to be well-established and well-

rehearsed across the force. 

 Our ability to operate in a communications degraded environment 

is essential in maneuver warfare. A subordinate commander’s ability 

to understand a well-articulated commander’s intent that enables their 

decentralized action will be the hallmark of our success. However, 

independence of action and critical thinking to solve problems in confusing, 

stressful, and dynamic combat situations cannot be expected at the “flip of a 

switch.” Therefore, all 1st Marine Division units will, without compromise, 

practice maneuver warfare in the way we train in the field and in garrison.  

 Leaders will issue mission orders and subordinates are expected to 

Communicate



execute with a bias for action using the commander’s intent to guide actions. 

When subordinates fail to meet expectations, they will be coached on target by 

their leaders to build trust and implicit communication. 

 Leaders in the Blue Diamond Division will ruthlessly enforce preparation 

for combat, pre-combat checks, pre-combat inspections, and rehearsals for 

all operations and training events. However, planning steps, orders types, and 

rehearsals techniques should fit the tactical situation, time available, and be 

relative to the adversary’s actions.  



 The Division will avoid reactionary maintenance stand-downs driven 

by systematic failures to take care of our equipment. Rather we will implement 

policies with the view that maintenance and sustainment are continuous 

processes and core continuing actions. If a unit finds that its “A, B, D, and E 

TAMS” are consistently degraded, then it is simply not capable of building crew 

cohesion and the technical skills required to defeat a peer-level adversary.  

 Sustainment, maintenance, accountability, recovery, and the ability 

to medicate will be a part of the Division’s normal routine during all training 

and operations. If a unit struggles to sustain itself in garrison while supporting 

peacetime training, they’d quickly culminate against a peer adversary who will 

contest their logistics at every opportunity during combat. These seemingly 

innocuous activities must always be simultaneous and integrated with maneuver, 

fires, intelligence, force protection, and command and control.    

Sustain



 The 1st Marine Division will build cohesion through training that is 

exceptionally demanding, as realistic as possible, and designed to deal with the 

unimaginable stress of peer versus peer combat. Division units will do all tasks 

possible as a unit. When routine tasks require manpower, units will be assigned 

as working parties in garrison and the field. These duties will not be done by a 

collection of random individual Marines under the supervision of an unlucky 

junior leader. This Division will never selectively pull new Marines away from 

their units to perform duties that could be performed as a section, fire team, 

squad, or platoon. 

 Nothing is more destructive to a unit’s cohesion and combat effectiveness 

than racial discrimination, hazing, sexual harassment, and fraternization. These 

things drive a wedge between brothers and sisters in arms and won’t be tolerated 

in the 1st Marine Division.     

Cohesion



 This Division not only looks good to the outside observer, but is good. 
We train hard and are true professionals who are passionate about the profession 
of arms, and we unquestionably take care of the Marines and Sailors to our left 
and right. We are authentic and genuine, never leaving a comrade behind on 
the battlefield or when they’re struggling in peacetime. This includes struggles 
with mental health, drug abuse, alcoholism, or if someone is getting ready to do 
something that will cause unnecessary harm to themselves, others, or embarrass 
the unit. 
      

Comradery



 I first joined the Blue Diamond Division in 1990 right before it deployed 
to Desert Storm for combat operations. I fell in love with the 1st Marine Division 
and subsequently returned for five additional tours. I fought to keep coming back 
here because of the culture, the comradery, and esprit de corps. Marines and 
Sailors of the 1st Marine Division perform at a high level and have a good time 
doing it, enjoying liberty and spending time with our families to relish living in 
Southern California. It is my distinct honor, joy, and privilege to be back in the 
“Blue Diamond” as your Commanding General. 

R. B. TURNER, JR.

Conclusion




